DFA School Council Meeting Minutes
1/11/21 12:00PM and 5:00PM Zoom Meetings
Present at 12:00PM Meeting: Gina Bassford, Jimmy Bowers, Laura Irwin, Chris Melcher, Clint Saunders, Angela Sneed, Tiffany Tatem, Almira Vazadarjanova.
Present at 5:00PM Meeting: Renee Austin, Laura Irwin, Renee Kelly, D.H. Zhang
This was a special called meeting to address issues surrounding virtual versus in-person education. The impetus of the meeting was around Virtual School parents expressing frustration. These frustrations centered around communication and clear expectations from teachers to students and between parents with teachers.  
The purpose of the meeting was to acknowledge the unique and challenging academic year, as well as offer support from the School Council to DFA. 
Teachers on the School Council discussed their experience with virtual learning concomitant with classroom responsibilities. Administration on the School Council discussed their efforts to communicate with parents, especially with those whose children are struggling academically.
Various ideas were proposed for support, including increasing paraprofessional and volunteer support of teachers, morale boosts for the teachers through PTO. Administration reported a change in the spring semester with Asynchronous Fridays, which would allow teachers to regain their administrative time and catch up on communication with virtual students/parents.
No specific or discrete decision was made concerning specific support from the School Council. The plan will be to meet later in the spring. Meanwhile, Administration will reach out should any needs the School Council might assist with arise.
